Proposed Milwaukee County Long-Term Care Governance Structure

Milwaukee County
Commission on Aging

Milwaukee County Board

Milwaukee County
Combined
Community Services
Board (CCSB)

Board

Milwaukee County Aging
and Disabilities Resource
Center (ADRC) Governing

(needs to be created)

Aging Resource Center
Oversight Committee
(sub-committee of
Commission on Aging)

Disabilities Resource
Center Over¥ight
Committee (needs to

be created) _A
A\

Milwaukee County Family
Care Care Management
Organization (CMO)
Governing Board (needs to be

expanded) _ A

Quality

Finance

Operations

Milwaukee County
Department on Aging
(MCDA) Aging
Resource Center

Department of Health and
Human Services (DHHS)
Disability Services Division
(DSD) Disability Resource
Center (needs to be
expanded and certified)

Long-Term Care
Council*

Milwaukee County
Family Care CMO
(needs to be expanded)

Consumer /
Stakeholder
Advisory Council*

10/16/08

Quarterly Consumer
Chats (needs to be

created) A
N

*These Councils have completed many important tasks. In the proposed new governance structure, opportunities may exist for some Council members to

be on new or expanded committees or boards, shown above with a star * , or there may be other opportunities for involvement.




